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« Supporting the valorization of initiatives of Farmers Based 
Organizations (FBOs) and actors downstream from sectors for the 

participatory and inclusive development of Value Chains and 
promotion of the territorialized food systems » 

 
 

The “Réseau des organisations paysannes et des producteurs d’Afrique de l’Ouest/ West 
African Farmers Based Organizations Network  (ROPPA)”  gathered in ACCRA from 04th  
to 06th  December 2015  its partners engaged within a capitalization process that it holds 
with other networks of FOs , APESS and RBM, and supported by a consortium of partners 
(WAEMU, ECOWAS, Hub Rural, IFAD, DDC, AFDI, DDC, CTA, CFSI, GRET, Inter-réseaux, and 
Fondation de France brought during this occasion lessons learnt from  the capitalization 
of 130 initiatives supported since 2009 within the framework of the West African Family 
Farming Promotion Programme (WAFFPP).  
 
This is a sample of 48 initiatives, chosen for their innovative nature and promoted by 
Farmers’ Organizations and/or associations that have been reviewed. This sample of agro-
food products, presented a vast geographical and thematic overview of local actors.  
 
Participants apprehended important responses that local actors to their scales, bring to 
challenges to which regional agricultural policies are addressed, mostly issues of food 
sovereignty, poverty and employment that family farms and various actors of food 
systems across the region will have to take up. In our region, family farms and actors of 
food systems will have to properly feed in 2015 a population of around 400 million of 
people, sustainably manage most part of natural resources of their territories and bring 
decent jobs and incomes at about 60% of the working population who inhabit them. Yet, 
following the examination of this large sample, the West African farmer movement is 
more than ever convinced that it will be able to take up those daunting challenges unless 
they are able to benefit from an enabling environment, chiefly in terms of public 
investments, marketing infrastructures, development of market opportunities, for the 
productions of family farms and incentives.  
 
 
As for them, ROPPA and its partners, they will strive , on one hand, to accompany family 
farms and on one hand, strengthen the dialogue and consultation with responsible public 
partners (at the regional, continental and international levels) of the setting up of an 
environment )political, economic, institutional and structural) and that is really enabling 
to them.  
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In this capitalization process and its future orientation, the Accra step was particularly 
important. At the end of this step, participants decided to:  
 

- Start a global and ambitious process to support strategies of change in scale of 

initiatives from FOs and actors downstream from sectors, for those who desire it 

and have showed that they have the potential, either by taking a new dimension 

thanks to the support of competent technical and/or financial partners, or 

replicating themselves into multiples initiatives of more reduced scale. In both 

cases, ROPPA and its partners involved in the capitalization processes will 

endeavor to accompany and, depending on their means, the promoters of 

initiatives in their actions of production, processing and marketing of agricultural 

and food products. Those accompaniments and supports were the object of in-

depth exchanges. 

 

- Start the consultation between the various actors involved in those processes of 

capitalization and promote the building of multi-actor partnerships, namely either 

inter-professions, within the framework of agricultural and food sectors dealing 

with the economic aspect, or partnership platforms at the heart of territorialized 

food systems, ruled by territorial collectivities and oriented towards sustainable 

and inclusive development ;  

 

- Strengthen the methodology of management and exploitation of capitalizations 

in order to draw from those ones, all their potential to feed ROPPA in the effective 

accomplishment of missions that it has given itself in those 4 priority spaces : in 

terms of training, within the framework of the  « Farmer University  » ; in terms of 

technical progress, within the framework of the  « Farmers’ 

Organizations/research agreement » ; in terms of economic development, within 

the framework of the   « Business Forum  » ; and in terms of advocacy, within the 

framework of the awareness campaigns or calling upon governmental or 

intergovernmental leaders; 

 

- Participants recommend to ROPPA to implement from its next Annual Work Plan 

and Budget, devolution and labeling of actions conducted in three of those four 

frameworks, namely the farmer university, the participatory research and 

business forum.  
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- They shared information on initiatives developed by other regional actors (CORAF, 

FARA, FAO…) regarding the capitalization and valorization of actors initiatives for 

the development of value chains or territorialized food systems, and urge ROPPA 

to start a dialogue with those ones in order to create synergies of actions with 

their capitalization process.  

 

-  Participants after exchanges on three themes that they consider as key 

(contracting as lever of change in scale; governmental measures; keys to  the 

« consuming locally  » ; trade policies, lever or impediment of the family farming, 

local food systems and territorial development) get committed to renewing 

dialogue with regional institutions (ECOWAS, WAEMU, CILSS, CORAF, FARA) and 

some development partners involved in the development of institutional 

purchases (WFP, CRS…) in order to promote tools and measures of proven 

policies, related to those themes for the development of value chains and 

territorialized food systems.  

 

The workshop strongly calls upon ROPPA to:  

 

- Set up in collaboration with other networks of actors across the region, an 

offensive strategy aiming at promoting within the various countries, the 

consumption of the products from family farms on one hand, and on another hand 

the operationalization of regional funds intended for agricultural development to 

support a transformation of family farms with a view to improving the scaling-up 

and inducing the supply and competiveness from products of the region.  

- Ensure an implementation of the trading policies conducive to the scaling-up of 

initiatives. To this end, farmers through their networks get committed to being 

mobilized more effectively in negotiations of WTO and EPAs and the process of 

the CET implementation.   

 

  06th December 2015 Accra, Ghana  


