
Some Contextual 
Elements that Guided 
SB Elaboration

Changing national and regional contexts. Smallhol-
der farmers are facing new challenges: increased demand 
for food products in conjunction with strong population 
growth and rapid urbanisation; repeated weather crises; 
agricultural commodity price volatility with often nega-
tive consequences; etc. 

Simultaneously, after several decades of neglect of 
agriculture and public intervention instruments, we are 
seeing a swing back to a kind of voluntarism in this sector 
on the part of African and international decision-makers. 
Unfortunately, the measures being taken do not necessa-
rily move in the direction desired by the majority of Afri-
can producers.

When it comes to collective information and knowled-
ge management, IR’s sector of involvement, various im-
portant elements help structure IR’s role. 

We are seeing a greater demand for information and 
exchange in the field of rural African economies due to a 
general renewal of interest in agriculture among develop-
ment stakeholders.

Yet, the information landscape is abundant in the 
North but deficient, still splintered and of highly variable 
quality in the South. We also see a need to redress sizable 
imbalances in access to information between various ty-
pes of stakeholders; these imbalances strongly tip the ba-
lance of power in decision-making bodies.

There is a need to strengthen civil society stakehol-
ders’ capacities so as to allow them to participate more 
effectively in agricultural policy elaboration processes 
and international debates. For this, they would benefit 
from building more fully on local experiences and suc-
cesses that are still little known and insufficiently docu-
mented.

There is also a need for public, pluralistic, open and 
dispassionate arenas for debate, and a need for sustai-
ned efforts to forge connections so as to break down walls 
between the various types of rural development stakehol-
ders.

Finally, it is necessary to strengthen a more balanced 
dialogue between Europe and Africa to improve the ef-
fectiveness of international cooperation modalities and in 
particular ensure coherence across initiatives and with lo-
cal public agendas.

In order to make useful contributions to these challen-
ges, Inter-Réseaux wished to set strategic guidelines for 
206, building on its strengths, which were reaffirmed du-
ring the assessment in 20: (i) The heart of IR’s work is 
made up of the ‘information-capitalisation-debate’ en-
semble. (ii) IR is close to farmers’ organisations (FOs) and 
their concerns. It has good knowledge of their diversity 
and has been able to forge significant ties with them. (iii) 
IR is recognised for its production of useful, high-qua-
lity and diverse information accompanying evolutions 
in the field and enlightening leaders involved in negotia-
tions and fuelling advocacy. (iv) The thematic Working 
Groups (WGs), central to the exchanges and discussion, 
have been very productive of late and are crucial to the life 
of a thematic network such as IR.

The New Inter-Réseaux
Inter-Réseaux’s Ultimate Goal and 
Mission Restated and Clarified

The aim is to accompany agricultural and rural develo-
pment stakeholders in their actions in favour of family far-
ming so that these farms are able to feed African popula-
tions against a backdrop of strong population growth and 
create jobs and incomes.

In this context, what is Inter-Réseaux’s mission? IR is 
a multi-stakeholder network at the service of its members, 
useful for stakeholders involved in agricultural and rural de-
velopment, with the mission of facilitating for these stake-
holders: access to information, dialogue and debate, and the 
utilisation of reflections and experience.

The Main Lines of Inter-Réseaux’s 
Reform

Expand the GA for greater adhesion among organisations 
in order to form a true pool of skills at the service of ru-
ral development. For this, the opening process shall con-
tinue by welcoming European and African structures as 

Inter-réseaux
Développement rural

20-202 marked a turning point for Inter-Réseaux Développement Rural (IR) as several months were devoted to elaborating 
strategic guidelines using a participatory process involving the Board of Directors, members of the General Assembly (GA), resour-
ce people, and the executive secretariat staff. The content of the Strategic Blueprint (SB) was discussed during several GAs in 20 
and early 202, and final approval was granted by the Inter-Réseaux Association’s General Assembly on 2 June 202. The main out-
lines of this blueprint are set forth below.

The New Strategic Blueprint
for 2012-2016
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members within the GA: NGOs, FOs’ networks, rural sup-
port structures, research organisations, etc. This diversity 
of stakeholders will be a guarantee of an ever deeper and 
more varied view of the rural world and its issues. This mu-
tual spirit will be founded on motivated subscribing mem-
bers ready to be actively involved in the association, in the 
network’s collective interest.

Strengthen Inter-Réseaux’s anchorage in the South by in-
creasing its presence on site, opening IR’s governing bodies 
(GA and Board of Directors) more fully to African stake-
holders, forging stronger strategic partnerships with other 
key structures present in Africa, and expanding the field 
of action to English-speaking countries within ECOWAS, 
Central African countries and Maghreb countries.

Revitalise the thematic Working Groups (WGs) , which 
are the main arena for exchange, comparative analysis and 
grouped capitalisation among network members where dif-
ferent, even contradicting, positions can be expressed. The-
se Working Groups play a strong role in the lines of work 
to develop. The subscribing members of IR will be closely 
involved in running and steering the WGs.

Develop services for members. IR is at the service of the 
members of its GA: it supports and showcases its members’ 
initiatives within the framework of its missions, and it fa-
cilitates the pooling of thought, experiences and expertise 
among its members. In return, the members are actively 
involved in the network, in a spirit of mutual interest.

These main lines of the reform help define Inter-Réseaux 
as ‘a multi-pole Euro-African network carried by strategic 
stakeholders’. Each element of this designation describes 
the changes underway and seals a vision of the future, de-
tailed in this SB:
  A multi-pole: ‘de-compartmentalising’ knowledge 

and stakeholders, combining stakeholders and viewpoints 
(in particular FOs, NGOs, research, development practitio-
ners, financial partners, decision-makers), and civil society 
exchanges between the South and the North;
 Euro-African network: rooted in African and interna-

tional concerns and dynamics;

 carried by strategic stakeholders: greater openness of 
the GA to European and African organisations. This area 
implies, not minimising the role of individuals, but rather 
ensuring that the network is built on a sustainable institu-
tional foundation.

Inter-Réseaux, a network of networks, is currently com-
posed of 3 concentric circles of stakeholders: the associa-
tion’s subscribing members, then the contributors to IR’s 
activities, and finally its users and subscribers. The three 
levels of stakeholders differ by their degree of involve-
ment.

Broken down in this way, the target public contains more 
than 6,000 people and structures. Many of the recipients of 
IR’s output relay it in their own networks, thereby making 
this number much higher.

Principles and Mode of 
Governance
Three General Principles

Setting up an information and debate pool requires 
strong involvement by members of the General Assem-
bly (GA). Such involvement is itself conditional on certain 
principles:
– Subsidiarity: IR does not do what its members can do 

for themselves.
– Visibility of the members of the GA because IR’s 

strength is the strength of its members. IR does not 
overshadow its members and does not appropriate their 
experiences: it showcases them.

– Reciprocity: IR is a network in which members must 
both find an interest and provide their know-how and 
thought.
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What does it mean to be a subscribing 
member of IR? 

Being a member of the Inter-Réseaux association im-
plies being able to benefit from certain specific services and 
fulfilling certain responsibilities. The specific services for 
members are as follows: privileged working relationships 
with IR, involvement in co-steering the association, and 
access to exclusive information. Their responsibilities are 
as follows: association members must show solidarity with 
the other members, and be minimally available for IR ac-
tivities. They must also willingly be open to dialogue and 
sharing information within the network.

How are the topics of work chosen?

Various criteria are taken into account to select a topic 
or subject to cover in depth, including requests from the 
network, connection with Southern stakeholders’ agendas, 
the connection between practices and policy challenges, 
and the degree of involvement of members from the North 
and South associated with promotion by one or more GA 
members. IR must be able to produce operational recom-
mendations that are useful for agricultural and rural deve-
lopment stakeholders on the chosen subjects and result in 
the production of copyright free products that can be dis-
tributed widely.

Inter-Réseaux’s Lines of 
Work

Three major lines were set to guide IR’s work:
. ‘Information’ activities to inform agricultural and rural 

development stakeholders so that they can take econo-
mic, policy and social action in their environments.

2. ‘Working group’ activities to create arenas for dialogue, 
de-compartmentalise agricultural and rural develo-
pment stakeholders and ideas, and facilitate synergy. 
Specific, multiplying projects will be developed within 
this line of work.

3. ‘Networking’ activities to develop, in a crosscutting 
manner, the network’s institutional anchorage, particu-
larly in Africa, and support the life of the membership 
group in order to be closer to and more at the service 
of the members of the AG and development stakehol-
ders. The notion of ‘membership group’ applies equally 
to IR’s activities and its governance.

Diverse Activities to Fulfil its Three 
Missions

 Information:
– Constant and general monitoring of rural development 

news in Africa. IR collects and sorts diverse, abundant 
and scattered information.

– Daily updating of the network’s website. The relevant in-
formation identified through this monitoring is placed 
online, to inform Internet users in real time, supply do-
cumentary funds, and index information.

– Sending out newsletters: the briefings. The information 
and documents identified during news monitoring and 
relayed on the website will be regularly compiled in e-
newsletters and e-briefs of various formats.

– Publication of a quarterly journal: Grain de Sel. This 
journal provides an original look at rural development, 
giving prominence to African authors and realities in 
the field.

 Thematic Working Groups (WGs):
– Running WGs: the aim is to facilitate exchange and re-

flection within a core group of IR’s GA members and 
strategic partners, who steer and guide WGs open to 
the rest of the network.

– Forming and supplying thematic documentary funds.
– Running meetings and exchanges.
– Accompanying experience capitalisation.
– Publishing thematic works.

 Networking:
– Strengthening alliances and partnerships within the 

network.
– Network development: IR must constantly retain GA 

members and expand its geographic outreach as well as 

Inter-Réseaux’s Members in 2012

The members of IR come from several circles: regio-
nal farmers’ organisations’ networks; farmer support 
NGOs and rural development practitioners; consul-
tancy firms; African networks and think tanks; local 
structures working in the field of rural information; 
and people who have joined the IR association as indi-
viduals. Here is the 202 membership roster:

The Inter-Réseaux association beings together as 
members individuals (researchers, development prac-
titioners, consultants, staff of NGOs and internatio-
nal organisations, etc.) and legal entities. In 202, 
they were: Afrique Verte International (AVI), Agri-
culteurs Français et Développement International 
(AFDI), Agronomes et Vétérinaires sans Frontières 
(AVSF), Améliorer la Gouvernance de la Terre, de 
l’Eau et des Ressources Naturelles (AGTER), Asso-
ciation Jade Burkina, Association pour le Développe-
ment et la Promotion de la Recherche et de l’Innova-
tion à AgroParisTech (ADEPRINA), FERT, Groupe 
de Recherche et d’Action sur le Foncier (GRAF), Ini-
tiative Prospective Agricole et Rurale (IPAR), Inno-
vation Environnement Développement Afrique (IED 
Afrique), Institut de Recherches et d’Applications des 
Méthodes de Développement (IRAM), Laboratoire 
d’Analyse Régionale et d’Expertise Sociale (LARES), 
Billital Maroobé (RBM), Réseau des Organisations 
Paysannes et de Producteurs de l’Afrique de l’Ouest 
(ROPPA), Service d’Appui aux Initiatives Locales de 
Développement (SAILD), SNV Afrique de l’Ouest et 
Centrale, SOS Faim Belgium, and SOS Faim Luxem-
bourg.

3



increase the number of members involved in the life of 
the network and association.

– Revise and adapt the network’s tools and materials that 
meet its members’ needs. In function of technical evolu-
tions, the profile of beneficiaries, and discussions with 
network members, IR will adapt its tools.

It is understood that the scope of the activities and res-
pective importance of the three lines will be adapted in 
function of the resources mobilised and requests from GA 
members and the network, and may evolve from one year 
to the next.

Five Central Themes to Be Covered 
Over the Course of the SB

In compliance with the various principles to prioritise 
choices (see above), five themes were selected to be covered 
in the Working Groups and within the other two strategic 
lines. They are:
– agricultural policy,
– market access and agricultural supply chains,
– agricultural advice and services,
– rural financing, and
– the future of agricultural and pastoral family farming.

How extensively these themes (and perhaps other sub-
jects based on changes in the context between now and 
206) are covered will depend on shifts in the members’ 
concerns and resources mobilised.

Alliances and United 
Efforts
Networking that Relies on Long-Term 
Alliances

The General Assembly strongly proclaims IR’s determi-
nation to strengthen its alliances and create new alliances 
with stakeholders working in the field of rural development 
in Africa and technical and financial partners. In 202, va-
rious partnership possibilities were pursued or envisaged. 
Above all, they are operational partnerships in conjunc-
tion with projects that, later, could become structuring ele-
ments based on their magnitude. Developing this alliance 
approach is consistent with IR’s ultimate purpose and the 
determination to be ‘a multi-pole Euro-African network 
carried by strategic stakeholders’.

Human Resources Gathered Around 
Members’ Knowledge

Many skills are present within IR, primarily among its 
members and a set of contributors, mostly volunteers. 

On the operational level, IR has an executive secreta-
riat under the responsibility of the BoD and GA. This team 
brings together diverse skills and is located in both France 
and Africa.

Financial Resources Serving the 
General Interest and Members

Implementing the strategic outlines set for 202-206 de-
pends on stability in structural financing guaranteeing the 
production of general interest services in satisfactory con-
ditions when it comes quality, quantity, methods and hu-
man resources. 

Accordingly, IR’s budget will be based on resources of 
different calibres, with priority given to multi-annual fi-
nancing in the form of public and private grants but wi-
thout excluding the other options possible for a structure 
such as IR.

Alliances, in priority with IR members, on projects ela-
borated collectively shall be an approach taken during the 
202-206 period to mobilise funds together.

Tools to Act
To fulfil its missions, IR has developed a number of tools 

and materials:
Monitoring Tools: web watch; mobilisation of a group of 

volunteer monitors; monitoring by GA members and the 
network; strengthened ‘physical’ watch with the presence 
of staff in Africa.

Exchange and Discussion Tools: working meetings; ex-
change workshops; discussion conferences; Grain de Sel 
editorial board meetings; email groups and e-forums.

Dissemination Materials: website; various newsletters 
(general, special, etc.); Grain de Sel journal; thematic pu-
blications (topical dossiers, experience summaries, videos, 
policy briefs, etc.); thematic briefs.

Over the 202-206 period, IR should as far as possible 
envisage any necessary adjustments to these tools and set 
up new tools and materials based on needs and changes in 
demand and the context.

In Paris : 32 rue Le Peletier 75009 Paris France  
Tel. : 33 (0) 42 46 57 3 ; Fax : 33 (0) 42 46 54 24 ;  
inter-reseaux@inter-reseaux.org

In Ouagadougou : 09 BP 70 Ouagadougou 09 Burkina Faso 
Tel. : 226 50 4 23 35 ;

 ir-ouaga@inter-reseaux.org

Internet : www.inter-reseaux.orgInter-Réseaux 
Development 
Rural’s 
Coordinates
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