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SUMMARY OF CONCLUSIONS  

1. Introduction 

1. From January 19 to 21, 2022, it was held at Hôtel Alizés of Koubri in Burkina Faso and 
online, the Farmers' Knowledge Sharing Forum in the cowpea, milk and non-timber 
forest products sectors. The forum brought together 129 participants1 made up of 
farmers, representatives of FOs (leaders and technicians), technical and financial 
partners, teachers, parents of students, the Ministry in charge of Agriculture and 
animal and fisheries resources of Burkina Faso and local elected officials from the 
communities.  

2. The Forum marks the first stage of dissemination/promotion of a capitalization process 
of initiatives/practices and experiences led by ROPPA around the milk, cowpea and 
NTFP sectors. It is the forerunner to the scaling up of practices identified by the 
producers themselves. Indeed, the Forum is a space for sharing knowledge organized 
in a comprehensive perspective of promoting farmer practices and knowledge. It aims, 
among others, at contributing to food sovereignty by disseminating good practices and 
experiences in the sectors. It also supports the construction of an advocacy 
speech/content based on evidences established by the actors.  

3. The opening of the Forum was marked by four (4) key addresses. A welcome address 
by the Confédération Paysanne du Faso (CPF), member of ROPPA in Burkina 
Faso. Madam Estelle Traoré, representative of the CPF’s Chairman, welcomed all the 
Forum’s participants. After her, Mr. Kouka Kaboré, recalled what the GoIn project is 
(Inclusive governance of the milk, NWFP and cowpea sectors) and stressed on the 
importance of sharing farmers' knowledge. The Representative of IFAD projects, Mrs. 
Caroline Ouédraogo, spoke about the usefulness of this type of mixing and sharing of 
knowledge. She recalled the usefulness of the institutionalization of this space in order 
to strengthen the productive capacities of producers. The representative of the 
Chairman of ROPPA, Mr. Marc Gansoré, recalled in his address the importance of 
sharing for FOs and producers. Above all, he insisted on the relevance of the space and 
the need to increase its frequency. He indicated that this type of space helps build an 
appropriate speech aiming at influencing policies so that they are adapted to the real 
needs of producers. The opening address was delivered by the representative of the 
Ministry in charge of Agriculture and Animal and Fisheries Resources, Mr. Paul Emile 
Nikiéma who recalled the importance of the sectors for food security in Burkina Faso 
and in the West African region.  

2.  Unfolding of the works   

4.Works were structured around four (4) key sessions :  

a. Between us : structured around two discussion panels  
i. Capitalization, enhancement and scaling up of local good agricultural practices and 

food security : issues, challenges and prospects ;  
ii.  School canteens and institutional purchases of local products : Myth or reality – 

challenges and prospects ?   
b. Thematic Round Tables 

i. Institutional purchases of products from family farms 

                                                           
1 107 on campus-based, 42 participants online 
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ii. Migration of FOs to cooperative firms (application OHADA uniform act): issues 

and challenges 
iii. Innovative Market Access Approaches 
iv. Promotion of by-products from the food processing units to support 

sustainable development 
v. Governance of agricultural value chains in West Africa 

c. Field trips ; three experiences including one from each sector (cowpea, milk and NTFP) 
d. Knowledge fair that brought together all Forum participants and public debates. 

 
5. At the beginning of the various sessions, ROPPA made a presentation on reasons that 

implied the organization of sharing forums. Mr. Mahamadou Ouédraogo, an exhibitor, 
indicated that following a need to have evidences to influence agricultural policies, farmer 
leaders opted for capitalization. In fact, the latter realized that it was more appropriate for 
them tell their stories/experiences themselves. In addition to the observatory which helps 
analyze the dynamics of family farms, capitalization facilitates the presentation of 
evidences and therefore contributes to advocacy. To this end, the forum is a space decided 
by farmer leaders which is dedicated to sharing practices, experiences and knowledge. 

6. Following the framing and presentation of the forum’s agenda, Mr. Sessi Akoha, presented 
the 30 experiences registered in the Forum. Starting from a capitalization process of 10 
initiatives led by the GoIn project, the forum mobilized 14 other experiences from 7 
countries in the region. Mali, which could not be come in the Forum due to the political 
situation, ROPPA also presented six initiatives in Agroecology and Local Food 
Systems. These experiences are the basis of the topics discussed during the Forum. 

7. The first panel, which addressed the issue on promoting local knowledge, was moderated 
by Mr. Sylvestre Tiemtoré from SPONG and was attended by 4 panelists : Mr. Paul Emile 
Nikiema from DGPER ; Ms. Caroline Ouédraogo from IFAD projects ; Mr. Marc Gansoré, 
representing ROPPA and Mr. Albert Ouoba from APESS. After the exchanges, participants 
noted that : the targeting and feedback of farmers' know-how are very little developed 
and sometimes left to the discretion of the technical and/or development agents 
(State/TFPs) located within the FOs. In addition, the lack of a climate of trust between 
farmer and technician does not promote the real access to information on farming know-
how. However, to collect and disseminate them, it is necessary to : i) involve local human 
resources of FOs (communal facilitators) in the process ; ii) building trust between 
producer-technician-researcher ; iii) Develop miniature knowledge sharing (field schools, 
guided tours, exchange visits, etc.) ; iv) Promote and enhance the intellectual property of 
farmer know-how ; v) financing the dissemination of good practices and farmers' know-
how via Farmers' Organizations.   

8. The second panel on institutional purchases was moderated by Madam. Maimouna 
Ouedraogo. It was made up of Madam. Hie Sita, a rice parboiler in Douna ; the first deputy 
mayor of the Municipality of Douna Mr. SON Siaka ; the Director of School B of Douna Mr. 
ZONOU Issiaka and Mr. Siri Thomas, a student's parent. The panel indicated that 
institutional purchases were initiated by States to support the consumption of local 
products. However, the process encounters some major constraints : taxation, pre-
financing of operations by FOs, constraints related to contracting with municipalities, 
including relations with banks to mobilize resources upstream. We also note that contracts 
are not awarded to the “real actors ”. At the school level, difficulties related to the quality 
of the products delivered were mentioned, the quantity which decreases from year to year 
compared to the needs of the schools and delays in the delivery of the products.     

9. Round tables helped identify the main issues and proposed solutions were made. We can 
retain the following points :   

a. Institutional purchases of products from family farms. The major constraints that 
emerge are, among others : the allotment of markets, payment delays and 
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penalties, the pre-financing of markets and taxation of farmers' organization 
markets as well as competition from traders on institutional markets.  

b. Migration of FOs to cooperative firms (application OHADA uniform act): issues and 
challenges. Here, the analysis made by the actors indicates the opportunities 
brought about by the changes from associative-type organizations to 
cooperatives. Although cooperative firms facilitate the access to loans as well as 
to the institutional markets to a great extent, they do not always offer the 
opportunity to conduct advocacy. The change is long and requires the right 
information and support. 

c. Innovative approaches to market access. The need to ensure an effective 
promotion of agricultural products and achieve their certification/labelling was 
raised. The support for the professionalization of the actors is also a key 
springboard which can help lead to lucrative markets.     

d. Promotion of by-products from food processing units to support sustainable 
development. Here, debates were around the promotion of local practices and the 
need to establish a connection between FOs and researchers. 

e. On the issue of the governance of agricultural sectors in West Africa, the inter-
professional organizations were indicated as one of the tools that can ensure a 
form of restructuring of the actors in a sustainable way.  

10.The knowledge fair set up to learn about the experiences brought by the 
participants also helped share the content of the experiences (approach, methods) but 
also the sale of agricultural products on site. Relationships of collaboration and 
support have been established. 

11. In a nutshell, the forum agrees that the capitalization of good practices remains a 
useful exercise, even essential and twofold : (i) it is a means of stimulating scaling 
up. Capitalization deliverables feed the formulation and implementation of public 
policies ; (ii) it is also a means of promoting the innovation capacities of professionals 
but above all essential levers for linking them with the market. 

12. Capitalization deliverables could be used as a support for farmers' organizations 
for the regular organization (every 2 or 3 years) of a type of Forum/Fair of investment 
and for linking professionals with the market (public clients and private). In support of 
this dynamic, ROPPA and its platforms should engage in a 'Quality Approach' - by 
investing massively to strengthen the professionalization of the actors for the 
compliance with the requirements of contracting (quality standards, delivery 
timelines...) with customers.  

13. The forum recommends :  

a. That FOs build their capacities to raise their own funds in order to 
improve and/or structure their governance.  

b. That FOs in the cowpea, milk and NTFP sectors increase their 
productivity and achieve labels such as Faire Faso – product 
traceability must be a strong ambition of the actors 

c. That FOs strengthen the selection practices and artificial insemination 
to increase cow productivity. The FO-Research framework can be a 
springboard for doing this 

d. That ROPPA and its platforms use the Forum and its conclusions as 
tools for dialogue with States to influence policies. 

e. That FOs work to comply with the administrative regulations of the 
institutional markets 
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f. That State readjusts rules of the institutional market to the current 

realities of FOs capable of supplying quality products 
g. That ROPPA institutionalizes this type of Forum/fair (at least once a 

year and on new topics each time). 

 


